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Mr. Thoreson has the village elders speak to the class at various times to provide
students with encouragement, real-life experiences, and serve as role models. Mr.
Thoreson assures me that the local people fully support this kind of learning!

2) At Stebbins the certified teacher is R] Trevithick. R] has his classes (two classes) _
building two 12 x 16 all-purpose sheds. One shed will be used to store shop materials
i.e. wood, metal and construction mock-ups for wiring and plumbing. The other shed is
for the school’s Billingual Bicultural program to store Native sleds and wood for Native
projects. There will also be a place in the shed to store grasses for the Native basket
weaving classes and dance festival materials.

3) At Unalakleet Gary Eckenweiler (the certified teacher) has his two classes building an
8 x 20 dry storage shed for kayaks. Gary is working with two other teachers: the
language arts teacher and the cultural awareness teacher. Together they developed a
large-scale interdisciplinary unit that revolves around traditional-style kayaks. Through
elder interviews and cultural research the students develop plans to build traditional
Eskimo-style kayaks. Students put together technical plans in the language arts class
and conduct the interviews through the culture awareness class. Gary’s wood working
classes use the plans and are building three kayaks with help from an elder. One of the
components of his carpentry class is an 8 x 20 dry storage for the kayaks. The kayaks
will become school and community property and will be available for water safety, July
4th races, etc.

- Kuspuk School District again brought a group of high school students to Anchorage.
On December 1 we took a group of students through Unit Company’s Polaris School
remodel and expansion project. The students asked many questions and seemed
interested in what they were seeing.

The students who come to Anchorage are participating in the Kuspuk School District
“ Anchorage House” program (exploring careers and having some exposure to those
careers in Anchorage).
As of March 14, 2005:

e We've proctored 84 craft skill assessments.

¢ We have 79 certified instructors under our NCCER sponsorship.

e 148 students have earned an NCCER certificate and,

e 239 students are on the NCCER National Registry.
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Performance and Goals

NCCER High School:
1) Number of high schools using NCCER Core Curriculum.

2) Number of high schools using NCCER curriculum with a
NCCER certified instructor.

3) Number of students completing NCCER curriculum
modules and being added to the National Registry

4) Number of students earning NCCER certificates

5) Three construction projects completed with
Core Curriculum.

Target
25

25

40

25

'3

Actual
to date

42

42

3

* These numbers won't be known until the end of the school year. At that time data will be

submitted to us and then NCCER.

NCCER Skill Assessments:

1) Number of written NCCER Craft Skill Assessments proctored

The estimated projections were:

ANTHC 96
People’s Learning Center 28
Alaska DOL 10

Total 134

Actual to date:

ANTHC 55
People’s Learning Center 7
Interior Regional H.A. 21
Aleutian Pribilof H.A. 1
Alaska DOL -0-

2) Number of NCCER Skill Assessment Performance
Verification tests proctored.

Provide goals and performance measures for future activities:

Goals: High schools:

1) Number of high schools using the NCCER Core Curriculum

Denali Grant Narrative 5
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15

25

84
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2) Number of high schools using NCCER curriculum with a 25

NCCER certified instructor.
3) Number of students completing NCCER curriculum modules

and going onto the National Registry 45
4) Number of students earning NCCER certificates 30
5) Construction Projects. Based on the evaluation we'll 3

receive from this year’s projects, we'll design the criteria
for the next school year.

Goals: Craft Skill Assessments:

1) Number of NCCER written assessments proctored 120

2) Number of Performance Verification Assessments administered 5

Goals for Craft Skills Assessments: ,

With the strengths of the training prescriptions and their usefulness we see value in continuing
with craft skill assessments. We compared the NCCER assessment national average of craft
scores with the average score of the 133 we’ve administered and here’s the result: Average
national score on all craft assessments is 66.5%. The average score of the 133 craft assessments
AGC has proctored is 49.0%. We see a definite training need.

Here's the same data broken down by type of assessment:

Type of ‘ National Average Alaska Average
Assessment Score (# taken) (# taken since ‘04)
Commercial Carpentry 57% ( 825) 48.2% (13)
Commercial Electrician 68% ( 669) 52.7% ( 7)
Finish Carpentry 63% (  78) 51.2% (16)
Form Carpentry 64% ( 83) 54.0% ( 7)
Frame Carpentry 62% ( 215) 48.5% (67)
Industrial Carpentry 69% ( 3,884) 45.3% (22)
Industrial Pipefitter 69% (16,034) 43.0% ( 1)

We're using the NCCT assessments (entry level) for ANTHC. However, data is not yet
available.

With the NCCER skill assessments the participant knows exactly what do to improve their
skills!
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People’s Learning Center in Bethel estimated they would ask us for 20 assessments this year. So
far this fiscal year we’ve proctored 84.

New Approach

Describe the innovation of the project:

Assessments: the innovation of this project is that the system has improved inasmuch as the
data base system for the assessments is even more sophisticated than when we began. We can
provide participants their scores and training prescriptions within 15 minutes of submission of
answer sheets.

Also, by June there will be another assessment out, Plumbing. We anticipate demand for that
assessment in addition to the others.

We will have more reports available on the assessments we proctor. NCCER is using a new
vendor who is setting up the system so we, as an accredited Assessment Center, will be able to
extract and overlay selected training prescriptions. This will give us the ability to analyze even
further the training needs.

High School:
The difference in this part of the project is that NCCER is established and has earned its

credibility and that will only grow. It's recognized as the leader and the fact that it provides
portable nationally recognized certificates makes it a winner and a good choice. There are more
accredited Training Sponsors in the state now. So, one could say we have some competition.
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Proposal

Budget Summary
for
2005—=06
Category Total Reduced to Represent 10

Budget Category for 12 Months Months (9/1/05 to 6/30/06)
Personal Services $151,540 $126,383
Travel $26,610 $22,175
Contractual $22,665 $18,887
Supplies $36,685 $30,570
Administration $12,500 $10,415
Total $250,000 $208,430
In-kind $3,500 $2,915 |

Budget Narrative

Personal Services: $151,549
Contract for CCPI Project Director and benefits July 1, 2004 to June 30, 2005 $88,795.00
Administrative Assistant and benefits July 1, 2004 to June 30, 2005 $62,745.00
Travel: $26,610
High School:
-Travel costs for AGC staff to conduct site visits to high schools:

$600 RT air x 8 = $4,800

Lodging (if needed) at $150 x 5 = $ 750

Meals @ $42/day x 8 = $ 336 $5,886.00

-NCCER certified instructors at $1,287/per person for 3 days for 6 people:
For one person:

RT air $ 600
Hotel, 3 nights (@ $130/night) = 390
Meals at $42/day = 42

Denali Grant Narrative 8
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Projei.
Program Enhancement of Commu,
Funded b

The newly renovated K&T

building provides the Saxman

L.R.A council with 13,000 sq.ft and

the tribal council has sufficient
room for eight staff and numerous

- programs.

Figure 6 the gathering hall of the Saxman IRA office

The Saxman Tribal council meets frequently in the gathering room of the tribal offices.
There is adequate space to conduct meetings and carrying forward with tribal affairs.

The gathering room provides meeting space for youth and elder groups of Saxman to
carry out activities. The gathering room provides much needed space for the social
worker to host group therapy sessions, and the wellness coordinator to provide a place for
the community’s wellness initiatives. Saxman community takes great pride in their tribal
council offices and the gathering place. In addition to the gathering place, the

“ infrastructure provided workspace for youth opportunity programs and computer
workstations for youth to polish computer skills. There has been storage and filing space
provided for the tribe’s activities and programs under the capital improvements project.

KIC and Saxman both have fulfilled
the requirements of the infrastructure
gra-nt. . .

There was $100,000 of un-awarded
funds that the Denali Commission
agreed to let First Alaskans Institute
submit an RFP for. This would
award 5 infrastructure awards
ranging from $10,000 to $25,000
with a 10% cost share contribution
required. There were over 50
proposals that were received before

the deadline. The five selected . Figure 7 Winona Wallace, Tribal Administrator stands
prop osals were: Cultural Heritage | next to the sign that marks their office location
Educational Institute for a s

winterization project, Ahtna Heritage Foundation for construction of the Ahtna Historical
Village, Native Village of Brevig Mission for repairs on the Brevig Mission youth center,
Kawerak Inc. for restructuring the Savoonga youth center, and Chilkat Indian Village for
the Klukwan Traditional Knowledge Camp Long House project. All projects were
selected based on community support, cost share contribution and the project fits with
First Alaskans Institute’s mission and vision. These five awards have been completed by
August 30, 2004 with final reports ready by September 30, 2004.



Project Evaluation Report
Program Enhancement of Community and Economic Development in Rural Alaska '
Funded by the Denali Commission

Figure 8 Tribal President’s office
furniture :

Figure 9 the maneuverable and adjustable board room
table and chairs

With the exception of the Allakaket
Tribal Council, the awardees
performed very well. Allakaket had
experience very unsettling turnover in
tribal administration and leadership.
The transitions between leadership
were nearly devastating to the
sustainability of the project. The
otiginal participants in the award are
no longer committed to developing a
tourism program for their community.
Including Allakaket and their misfortune, all of the projects were complete. The planning
awards were beneficial to the communities although community leaders did not
participate in the experience (contracted the plans out) to the extent that we would have
liked. Aside from the use of contractors in some planning instances, all of these sub-
recipients displayed local ambition, local decision making, desires to improve community
life and dedication to success.

Figure 10 Social Worker at Saxman Tribal
" office communications center credenza
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Local Govemancef Recognition used to establish govt 1 We negotiated and seitled our 7st tax agreement with - . ‘This effort foroed the dialog with the boraugh which fed
oMt refationship with borouph where CTTC hold land  We significantly increased our discussions with the Joca) igh 25 We have begun We do nat L ty to qur local recognition and beginnings of higher
Chickaloon and jurisdicton. Create awareness of onlroutionsta__ borough resullng In sgnificont increases in discussion about the borough . We work self We are daing i through publicprivate partnerships, joint corporative relationships. Since that time of the grants
Traditional Tribal ~ communhty to extend serv d outto many areas of the  We are now significantly mare eflectiva in reaching the  which would not have been p thisinial  with local and sustaining property ‘Wa continue to map our community with GIS systems.  plains, language development, JOM and ather completion we have seen very positiva fests in our
Counel 1o ogomote tribally o scnools community and bullt sunnort for our elements. oublic_The nolifical bodies now listen and woskwith us _effort ot to the etate, n oureffonts _ proarams. . Labor fntemal to wifaan. local i
Strengthen the current court system rules and The persan wha made the proposal wase very effident In
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Toolok lact, $2urce 12na the children away, crime but help the chid fo chance for better, surrounding villages fundina throuah an agency here In Alagics a d d resull - i Jt, Citvg! Toolak Fooigk Alasiay 99678 _ proled,
This project resulted in the completion of a clinlc/ciic
center concept plan, A important part of the averalt
preject was identificaticn of the sites. This process
aliowad us to get the sile sefected as @ 14-C3 site befare
211 14-C3 sites were suivey, We now have cost estimates
We 1cok the lead on deciding what was needed in the N¢ i igeting ] 1 ih i needs Todd Bethard and Terry Hyen. HOR, Alaska and EC and a drak floor plan. Tha planning document will allow
village and planning to meet that need instead of waiting This project allowed tivel plan topr with business allthose being  for careand essentlal public  Hyer (architects). C street Anchorage AK 99503 Phane  us fo complete the business plan and seek construction
City of Alley for the reaionat non orefitto get around to i involved instead of passively involv operating olan and acovisition funding, _sources. developed sources 276.2000 monev, Thank vou for funding this orolect,
‘We hired a grant wri his | -
project, We have been able to continue his employment
through another grant project. We alsa installed We have been able to continue training with the grant  The tribe, city and i g i tof the Wainwright s actively padticipating én the north stope
‘slarband which has provided a consistent and eflective  With the abiliy to easly access Informatlon tha tribe has admen. Hire. AS @ fesult e wrote and was awarded the for needed ] irwtig aver the borough ‘plan and lang range ‘Subsistence activities are vital ta the Inuplat way of [fo
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The main goal of cut project was (o meet tha safety  + The City of Anlak Is currantly undesway with a sewer R
- needs of Aniak, The project involved renovating an The Cllydlnlik has realized that wmmunlly system Improvements project. The Aniak Tradltiona)
wunused building into 8 homa to be used by a village This project apened the cppartunity for & pakd public 0 sources Council Is working on a road improvements project. We
tenovation of bulkding to house VPSO and Family in public safety officer. The project supports the City of salaty officer. It also helps to prevent vandalism of real  for projacts. Thll 'VPSO housing project ItIs difficult like public also have a pastnership with several organizations to
Cv of Aniak. Anlak Anlz¥s gbily fetv proorams locally, oronerty, loca) siate and First Alaskans Instiiute Funding, safely, develon a realonal fralnina_centet n Anigic
"The faclity that was cansiruct ed houses dilferent ,
depariments that pravide services to the local
population, The Indian Child Wefare Act, Soclal
Servioes, Realty Department, Natural Resousces, Higher
Education, Enviranmental Protection Agencyindian .
) Asslstance Department, i
Prevention Program and Housing Improvement For the future we would Tike to have a new clinic and
Program. These deparments provide education, palice department. We are in the process of starting 3
assistance and direction that leads to self suficiency. . ‘The facily i place for three main g i i these two buildings. The current facilities are eroding
These departments provide services by means of o chance provids that govem the Village. The three are Kwethiuk IRA  departments are unexplainable. KGJ gathers to brain due toweather and constant usage by the villagers. We
addressing the problems and each department provides by "F) local Indivi ncll, Kwetbiuk (ANCSA) ang Cityol  slom pmbvmauu solutions which may find remecles to ‘would fove to have a playground far the students here.
answers ta many problems and each uepmmam atherwisa would heve 10 apply for assistance, Other Kwethiuk T solutior . SCS & Associates, 3309 Baxter  The clink and police departments are located in the
Kwethluk IRA fo many pt e residents ‘hold fund raising to provide services for the tocal Julm leuv KJG gathersto bmlnsﬂem\ lﬂeu 10 help the and lhe buvldlng is the vehicie to provide sofutions and at Road Anchorage, 'AK 99504, Phone 807-3373707. duwnla«r; anld ‘:lululd relocate to midtown accessible to
Coynel nmsem: sopytation roort which Is In

Native Village of Fort
Yukon

By renavating our former communty freezer into weu-lil.

sutlable nmmnm:nl In which to conduct lnbal bns\nass

tenovate tibally buiiding
sgace, kitchen and congragate meal site for elder
Nutrition Proaram

eeting financial and prograr
fequirements mnm services and grants. w'
dminister

We have been able lo accommodate an Increased pool

A visioning confereace in 2003 idantified nnu m an
(as

Ithas vastly

s
‘accessible 1o the community. Eventually the space may

ol emp!nyeel( previousty limited by lack af

Inlllll plan of

"brealdast ciube” and olher Inmlﬂvas\

‘Our community s still in need of additionat safe,
functional office space (for our rapklly expanding tribal
govemment espacially) as well as space for the
community 1o gather for a variety of functions (scclal,
educational, economical) The need is strong for a tribal
hall, daycare center, filness center as well as additicnal
office space,

loon
Traditional Tribal

Native Village of
Brovig Mission

Tribal govemment bullding upgrades to provide health,
‘salety and handicap accessidility. New bathroom,

The minor repales ta the youth center buitding lnwwed
the Native Village of Brevig Mission to provide aur focal
witl

and surrounding tribes' yot sale reliable building
in which the youth programs activilies can be held. The
youth programs coardinator will no lenger wonder where
1o hold an activity et any given dale, iherefore providing
for lggs stress to the vouth and

Thls project has pravided the necessary
that have allowed us to use this space unlly and for
dazens of public meetings since its completion. This.
project has been a major source of pride and

shme r b

‘We are a federally recognized tribe. However, youlh
from other surrounding Tribes will feel more comfortable
and thus maybe spending more meney at the local
stores. and vl want to come back,

We have a health clinic opening that employees 5 full
time people In this building and cperate & social service
program ihat helped over 1100 pecple get on their feet

pleting 2 100 year sust
madel for our eemmunw We have a certified AK
building inspector on stalf and have developed @ tribal

This is the only meeting place of size on our area. This
ha

s help bring ni Localdabor.

We are :ee‘dna funding far a new clinic, school, and
daveare. Sulldng space needs.

In 2003 the comm unity of Brevig Mission had developed

a comprehensive cammunity plan, through 3 process
that meets the Denall Commission's standards. As a
result the number one priority is to build a mult-
purpose/post office bullding. Yes, the city of Brevig
Missian and the Native Village of Brevig Mission are
Jointly seeking funds to design, plan, and construct the

This project has pravided an lnvaluable space in which to

hold youth osiented programs. Our youth programs did

not have a building to hold its activities, The local and

sutrounding trides youth now have a space to hold their
In nay

n arpenters,
. laborers Thomas Olanna and Robln Rock painted the.
bullding,

The City of Brevig Mission, with funds and suppost

provided by the State of Alaska, Bering Straits Regional

Housing Authority, Alaska Village Electric Cooperative,

Native Village of Brevig Mission, Alaska Native Tribal

:!eal}h ‘Consartium, and wilh comeunity Input hed
jevelon:

Cuttural Heritaga

With two CHEI owned boats, Minto pecple can be
employed as bioat oparators. Camp participants &
Elders can be safely evacuated, commarclal prices can
e reinvested in camps and the development of eco &

‘The ability to transport our people on cur ov scheduln.

Yas, it shuld now be possible to partner with Minto
Village Council to develep eco tourism, cuture tourism

freelnp up our camps from

ining

two Saving $1,600.00 per year round trip o Minto to be.
relnvested

“ Old
Minto by avoiding barge fees; charge for tours around

{ree up. 1

Edycation Ingilyte £2n 5000t our cutural proarams and yging OId Minto more freauently. toals,  and keeo our
generous conibuton 0 our kg Nouso project, Tha kong housa A .
oo X " -
901 . - -
ok Wo beo Bt rany of e s desiuvapatrs of sralegic plan Tradtonal -
eoholsm, g ad e pos nadd v -~
Byresoting b - - ~- . - -
buldng, Recenty, . ‘enironmentas and firo protacave dasices, 6 G shop, an art N
staerm, cont peopie pofuty . *
y comer, . .
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